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It sustains our communities, drives our economies,
and shapes our environment. 

Water is life.

Floods ravaged the U.S. Midwest. Wildfires
devastated Jasper. Hurricanes battered our coasts.
From the Colorado River Basin to the Gulf of St.
Lawrence, the continent faced an escalating wave
of water-related crises - not as isolated events, but
as part of a new climate reality. They are a wake-up
call, demanding that we rethink how we value,
manage, and protect our most vital resource.

But in 2024, we were reminded again
that water’s future is far from secure.

At AquaAction, we view this not just as a crisis, but
as a call to action. We believe that awareness
sparks action, action drives resilience, and
resilience builds hope. Our response: develop
leaders, scale innovation, build systems, and
inspire stewardship — all toward one shared goal:
to build a water secure future.

We are building a movement. Please join us.

Soula Chronopoulos, 
President, AquaAction

This year’s impact report is a testament to what’s
possible when bold vision meets collective
action. At AquaAction, we are proud to stand
alongside the next generation of tech
entrepreneurs—bright minds who are not only
imagining a better future for our freshwater but
building it.

Their concrete solutions are already delivering
results, thanks in no small part to the tireless work
of our internal team and the unwavering support
of our partners: from sponsors who fuel our
mission, to municipalities, NGOs, and all levels of
government who open doors and lend their
strength. We do this work not only to repair the
damage done by our own generation and those
before us, but to ensure that our children—and
theirs—inherit a future where clean, abundant
freshwater is no longer a crisis, but a given.

Nan-b de Gaspé Beaubien
Francois de Gaspé Beaubien
Co-chairs, Board of Directors, AquaAction



Key Program Pillars

AquaEntrepreneur – 
Scaling Water Solutions,
Amplifying Impact.

Education & Awareness –
Launching a Nationwide
Water Stewardship and
Careers Program. 

AquaHacking Challenges
– Launching the Next
Wave of Water Tech.

AquaNation Community
– Empowering Alumni to
Expand Global Impact.

AquaAction
at a Glance 

In the face of mounting challenges—pollution,
climate change, and overuse—we see not
obstacles, but a powerful call to action. 

We believe that innovation and entrepreneurship
hold the key to turning today’s water crisis into
tomorrow’s opportunity. That’s why we ignite the
potential of emerging leaders, activate
breakthrough technologies, and empower
entrepreneurs to build the clean water solutions
our future depends on.

Our flagship
AquaHacking
program, launched
in 2016, has included
over 15 challenges
nationwide, reached
over 3000
participants, and
launched 45 active
water tech
companies that
have implemented
thousands of
solutions across the
US and Canada.

Since 2022, with support
from Québec’s MEIE,
AquaAction’s
AquaEntrepreneur
program has created
250+ jobs, supported
companies generating
$200M+ annually, and
completed 170+ pilots
and projects (including
26M in new contracts)
and with municipalities
and industries in
Quebec. 

With generous support
from Environment and
Climate Change
Canada, we're
developing a Canada-
wide awareness
program, that is
scheduled for launch in
2026. This initiative will
promote water
stewardship among
Canadians nationwide. It
will also highlight diverse
career opportunities
within the water sector.

Our network offers a
structured community
for AquaAction
program graduates. We
focus on facilitating
access to new markets
and clients for our
alumni. We also
support their efforts in
scaling their initiatives
for greater global
impact in water.

At AquaAction, we
envision a future where
every community across
North America has
access to clean, safe,
and secure freshwater. 



active water tech companies
100+

in annual revenues
+200M$ 400+

green jobs created

+65M$
Capital raised Participants trained in

sustainable water leadership

+2000

Our Impact
Since 2016

By empowering the next generation of water leaders, we are
driving tangible solutions to safeguard this vital resource for

our communities, our economies, and our ecosystems.

Our Work 
Supports Key UN Sustainable
Development Goals (SDGs)

Clean Water &
Sanitation:

Affordable &
Clean Energy:

Industry, Innovation
& Infrastructure:

Climate 
Action:

Life Below
Water:

Expanding access
to safe, clean water
and promoting
sustainable water
use.

Supporting
cleantech
innovations that
reduce energy
consumption in
water systems.

Accelerating water
tech startups and
building resilient,
smart
infrastructure.

Tackling water-
related climate
risks through
innovation,
education, and
policy.

Reducing
freshwater pollution
and protecting
ecosystems that
feed into oceans
and lakes.
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Our Team 
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of
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2024

Program
Impact

RESULTMETRIC

Number of new 
startups launched

Number of 
participants 

Issues 
addressed

Water issue 
leaders

Academic
institutions

Participants
engaged

10
55

40

160
  

36

Startups
launched

Nutrient cycling & management
Forever chemicals (PFAS detection,
monitoring & destruction)
Microplastics (detection, monitoring &
removal)
Lead contamination (sequestration &
elimination)

•
•

•

•

Northwestern Michigan College,
Watersheds Canada, Ovivo, e2 Metrix,
Solve PFAS, Xerxes, NOAA, Grand Valley
State University

accredited in
entrepreneurship &
innovation

registrants teams

from the US &
Canada

AquaHacking Challenge 2024
Great Lakes Binational 



Meet the new AquaHacking
2024 Water Tech Startups: 

Baleena makes filtration tech to stop microplastic pollution
from laundry and helps fashion brands reduce fiber
shedding. 

<In three words, I would describe the AquaHacking Challenge
as immersive, empowering and joyful.= Julia Yan & Sarah
Beth Gleeson

Wave Lumina makes portable sensors for fast, on-site PFAS
water testing, cutting the need for lab analysis.

"This was an awesome event that brought environmental
innovators into the spotlight, and we couldn't be prouder to
have won these awards" - Vernon LaLone

Proto-STLO developed a novel algal filtration system that
uses powdered algae and pH regulation to reduce lead
concentrations in drinking water.

"We’re excited to see all the pitches, and pitch ourselves. Are
we nervous? A little. But we’re trying to save the environment,
so we think we’ll do great either way. We’re winners just to be
here." - Merrick Marshall

1
2
3

FIRST PLACE: 

SECOND PLACE: 

THIRD PLACE: 

Baleena 

Wave Lumina

Proto-STLO 



The 2024 Great Lakes
AquaHacking Expedition was a
memorable experience, one of
collaboration, impact and life-
long friendships, all built around
securing our precious water. 

Great Lakes 
2024



2024

Program
Impact

RESULTMETRIC

Pilots secured &
contracts

New contract 
revenue secured

Industries 
accessed

Environmental 
Impact 

Jobs 
created

Participants
engaged

90+
$26

250+

27

contracts

Municipal, Infrastructure
Food & Beverage
Agtech
Energy
Sports & Entertainment

•
•
•
•
•

Collectively, our
AquaEntrepreneurs have saved
the equivalent of over 38,500
Olympic pools of water, and
85,000+ trees in terms of C02.

million

jobs created

companies
(TRL 6+)

2024
AquaEntrepreneur



2024

Meet the 2024
AquaEntrepreneurs 
who are making an impact:



Our AquaEntrepreneurs shined
on a national stage at Oeil du
Dragon, Americana 2024,
showing Québec’s leadership in
water innovation.



Ecotime: Turning
greywater into safe
water for reuse in
buildings
In partnership with Ecotime, the
municipality of Saint-Sulpice focused on
turning greywater into safe water for
reuse in buildings by installing Oasis and
Hydraloop systems to recover both
rainwater and greywater. Despite
construction delays, key milestones like
system integration, community
engagement with One Drop, and
measurable water-saving impacts were
achieved. The project strengthens
sustainable water management and
long-term community awareness.

1
Stories 
That Moved 
the Needle

From Crisis
to Innovation



From Crisis
to Innovation

Clean Nature: Cutting
road salt and
protecting habitats in
Assomption2
Stories 
That Moved 
the Needle













https://openparliament.ca/committees/environment/44-1/96/soula-chronopoulos-1/only/
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http://www.aquaaction.org/

